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P Ip3S Hiport No. 747

Proa6t V-0. 4=1
29 August 1947

IMTSH!M MORT AND R!o2,Arl's UMDY 01, 177W~.
MAMA OF II3DAR1Cli

TO UtC PT)OIRAM

D/? froM D/A-A to TAG;0 Studty cn the A~plication of Personnel Ha-
search to WX~ P'rograa," 16 June 1947p (0flOPA 353 UNT) reviesm previous
action and directs pmpratitcn and submis ion of a long-rang- stAidy on
"the o aMnlvinE to the LUZ Pr&=ra" thg best Weibig m&rsonnal

dMI2kDlaa. pzrticularly including personnel testing or m=as-
urý &-vices," using existing Army personnel testa wherever possible 8?d
projecting as a roonmrdtion any now poraonrol research instrumnt or
device required for application of sound peironwal m=aw snt. The di-
rective calls special attention to:

A. Solection for branch training as compared with previous efforts
to solect for specific WOS training.

3. Selection for certain M-2 options where zilitary confirmation
Is reqaLrod, with consideration to the pmbl!'m of selection for optIons
-nvolviug subsidized technical or colleog training. This will necessitate

dewlopnt, an saumptlons, of a list of the typvii of trazining to be sub-
sidizod.

C. Vocational and educatl=nl caidanco.

I,. =JOZE Val- PIDX1MF ROX •£RJY

1ituh due regard for the iilicationa given in t•h directive, the UN
progra% as outlined in the rep-rt of the Pre•ideuntw Advisory Co=%Lssion
on Universal Militaxy Training, has bean analysed to identify all objeo-
tve and projected activities to which personnel awsurewnt or rosearch
can make a substantial contribution. Hot all of these contributions are
of equO sI ficanc- or urg•ey and by no mans are all of then unique
to MC,. Solutions to all of the research problem irAScated cannot be
completod within a two-year period; somo will require much longer. Never-
t.heloaw formulation of a coeplato pmgram of persarm l measurawnt in UU•
neoeadtatos consideratimn of t',e total picture. The various aspects of
resarch are, therefore, listed belm and discussed ssperate l more de-
tail later in this report. Specific considorati ons related to proposed
reserh and relationships of U-WC to research in progress are outlined in
the attached hsearch Program Plan (Tab A).

A. Allo•ation of trainee to AMry Ground Forces, Army Air Forces,
Navy, iMrine Corps and Coast Ouardo



3. elaction of training staff for A .yoperntod 'LToabicl~hww~ts.

0.Sarenirm1 of Potential "U1T trairosa to UU4r-nata tim payholog-

P. Mntification of apocial tral-nixig non Isa, cog, li.teracy troinlrZg.

a, 7-valuatilax: of individzial pirogroas iz basic traini~ng.

F. Classification of traiaa~ar:

1, during iLnitial six mnthsf training.

2. for olptlor.s oubject in part, to zi~il'itary ctrrol.

0.Vocational Ladance of trainoas.

Hi. Selecti For sabsidizo tanig

1. Devalopmant of ~ainaw.& L gty

J. Appraisal of traininge progran policies, procedures and e-
niquos. J/

T=e roblems and prowcduros of applying personnel 3asutremnt &-d
resueauh to TIC are not unique to tiw -ar Bepartmnts, Wt. are dupiicat A

ins tha other sariicesn as iwel. Cortain probleass, e.g. allocat~ion of
trainac-m ard planninge for a National togist~ry, cannot procoed. to a Soll.-
tion vithout joint planning. ITa e urir4ng prohle=~, e.g. initial
acroni-ngs, classification of tron-Ioes and salection for opti.onss, car. ýo
worlmd out oeparato2.y for ech m-aJor service. To do eso, howevers, uould
involve a high propDortion of duplicatodd offort m-r4 would' probably rowvilto
in 2ass offective results tha=n could We obtained by a ainglo coord~inatud
at~tack. !breover,. tho tiino avai2.ablo fo plannini; aad the long-tam&
character of the progrsi nake a plan.ed roriac atj oroch a
awand solution more feaaible than it was dur.isj the Anar when. tha emphasis
wa" or. reuching a work~ablo solution "by Tuesday." A major reomowsration

ofthis reports, therefore,, is that eonsiderat.4on. be given to affecting a
coordinated research program which will lead to uniform battery of basic

porscrnel ~curemnt intru~no forall major services. Sucha iir

ifThis appears to be a responsibility of D/)&-T. It in noted here because
of Ito relationahip U) the measurawnt results and ths research tech-
niques utl.o-4h U.4ll1 necessarily be developed in connectio wIt thi
precant study*



battey vould not precludie rwoiition of tho peziio.Lnl preb:= which
are unique to each service but would result in econor•ies in dovo2Djnt
and in operation which cyuld not possauly be attained without It.

IV, ALLOCATIOR OF PUMOTIAL 3ff TM.lM:E..

Te method of allocation of potential trainees amonC JaWy mround
Forces, Amy Air Forces, f•lay Marino Corps and Coast Guard requLires study.
This allocation mst be accomplished with regard to the specialized
coppeting and compleentary needs of the several services for men
trainabl, in their respective specialties. It cannot be sifply I-aft to
the trainees, wishes or to uncontrolled conpetition among the sta-vices.
A plan for equitable allocation of skills sheuld be developed in the
light of liar Department needs and coordtinated siith the needs of the other
serviccs. It may be that the msot adequate plan feasible will .w assign-
mert by lot, !xt this solutir.n should not be adopted Without careful con-
siderattun of other alternatives. A -uifor-i selection and classification
balter, wcxuld permit much of the necessary classification testing of
inductees at this stage of processing rather than after allocati on to a
_mJor service. Vlannint_ for allocatio.n should give PAll consideration to
the technical and research aspectsn ns 'well as to adninlstrative considena--• hlons,

SA. 11roducM22 - The President's Cuazeiazion recognizes the anm-
cial nature of these problans:

"TIs~ progra willi depend largely upon the quality of
leadership, compotances, and character in the mon ýho are in
charge of the training at all lovol-w. There is no place in
the program for the officer Aho does not have the qualities
which we would want our yourng =en to have... .The providing
of the required number of qualified trainera presents the
gTeatest singlo operating difficuity in this program, and
failum to do so would mean failtur of the program itself....
:)afore undertaking an aissgn mrt in the training program,
each such trainer mast be given a certain mi.nimum amount of
instruction."

.1. a - The selecton of trainlng peronnel for the extendod
"UIff program should be implemsnted by the developrent and validation of
measures designed to select the tyIpe of individual who can most effect-
Ively operate as a hIf trainer. T!h validatirm arA restandardization of
eristing meanures should be underta!ken to this ond.

It should be noted that the ppzicatim+i of personnel selection tech-
niqtws to tho problen of salectin. trairdg cadres, though of exceptional
imprtw= in the "!lT pograi, nay prVo applicable to the selection of
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trainint. cu.Aroz for ot~.her troa of training aui ualU. ýetlhadz dayloped
for the, se.Lc~tion of 'V:C inntrutors shoul~d awo~ ba acrutinized for ap-
plicability in tho sela~c~o.o ar4 a~aiLnzurt of' uzhar instructional Satzffs.

G. AoiwMisa. !g tAijnin iz'~grjg - ConWuidrtiAon shcwjld to Civen.
nIot onl~y t~o th'e SeeocutS of thdi cadre xamwars,, Wt. alao to the evabluItiaon
of thoir of~acti~venusa iin that aeusignmwiot as well" at dete rmi-ne the ex-

th popse 1ri-4ofintrctonintraiinodumedres. This latter

eapoct of the o;mi7:l1 proram, im:h rpo:rtanI, is less prousing. than
othera,

mawod as lar.veraal,, tbere wi]"l Žn th"'oe WIo ame Psychologiaally =nfit to
grepoaro for any form of useful i'Ltary so.-Vice to tUhoir cutyar-ci, aathrs

4.1c th roturns wil-I not just.1.i'. t.14 e-tpnditura of tmI&'i:nnG t-im-. This
rwoblam alad axist-s in tho a-r~ ark' i.- nt. vrqz to :-,L alt'T-h the

~~ baaa o" rocruit.,A ni tru&--ica a'(hd od~ 2.ct Rna Pepmarch in
pzraessanon bu adapted t,.- thi pa ý-saont pr~erevived on t1w beoie o
w~h rziamrch to iLncreawa i1t, alficloncy In predict.-.ng,, wuccesB In s8i

~.ta -- mriig Thi ada-tat inshud jvo cons -oat",n to ralznsti-
tut:nj wih necssary mz~xi-f Icatiwns,$ the ind , '-.Up station ta3to !=tLO±7
V74 Poaoliir of doiakj- tuV.n tni0-Uqis for ti'_- ;Fao
and of intaratiznc tlIs proj~rer vit.h izz:t5ror~i c asiflcat t'trm~
be exLT)lorad.

f 3* ~~~iE;=ticubýi! og local. tog~ti: Ii ~~ 4~ ~cApo

pOzte~s that. "in tame~ it vi2J to oe~bLein coolmratiOn with the local
highi schools,, twz condu-&ct 1=1al7 m-ach of tho namsary tos~tn*'-1 whch. now
ahoorhe so wach of a mnon's U=za at the-0 out-at. -,)_ hIM" expereonce With the
Ormad o 0 cQ(J8 TIM wLarti2I exper-iences ewith .Joloctiva Service whzich

M SS4 tade tdie oxtrmalive proj;raz of induct.ior. station t4-zt .,n ralke it} cler tht ae~ct a. -1 saf'icat- m toi2st throug;h the local hleh
j soh,ýol. or othar loz. agency outsi 'a of amnod services con tm-.1. -60 not

:cazL1~L. Ifur 40:1he, it TvIJ. lm~st ccrthiniq '-,- nacesuary te duph-
ca-t .the ting undor such coi'tn.1. Tim tests to be givp-n =d ther- Con-

dtcrsOf aJ.:inistration shotu14 be de-mloped jointly with ,ir ~~cs
hýavyj, !Izri:4 Corj--r and Coast uadin ordxer to develop 2 comwnn screen-dng
pmz-gra itetgrated vwith, the pogmme of clusallficeitiov taestng,

VI DZ.VT f FMIA7L;!" %I_3~C1 TRIUN'LF N~' DS r r'77 sj:PXIA t*F-- , RA-

A. Itrouct ~x - ven A-Am-Ih rthe paroram of trainilng is universal,
tho Cwidsiouss ?oport states that "recogntttmz can, md should be givern
In any iverual proijrarz to the Ttays _In 'which a particu~lar imdividual I's
beszt .&It~ted intelluctually axjd physically to contrihet* to thre coorro
v)alara.?, .1mong auch read-- for speclalised training xand/or +reaktont 'is



rcoc~zod~ths Comývimain Lo-.purt ana Uwitrcy traidninc, idanttficatl4oni
o1 tUe potentimnlly mOzjadvtad for tspecial psyctiatric and Lwmtal byr&-one
trwatnit,, and Itwtix!U5o1ation. of yotantial io~dora. TestJ-in,: for thaue
purpoaasecotv~d bo integrated with initial screening; and with Initial
c~z~iwla~atAxn tujsttngý ausinj; a uiombzsto battory 0ur "'I thex major

B. I4LWF4i - Zicreatr1-" --or t-ninurn en level anrd so-
loctitln; for ""'teracy trainin; can, 1& =t in! tlialy by incorporatitnf inr the
--XI ecmening trntWgry th too.!aa n Žrocicfvrea devolojx$ Aor In duton.
stai~on cuforrai tk-o Spocial Tralvjis;cnita. Peoso tests and pr-ocethres
-t%.'s sfuer the pro gra in undear way,, ')a stud-ad .fuýr rav! sian., pa-rtcularly
looking towaurd -:.-rup teAts to reicutdlld siteat.

al tr u Is- a .~intvA4i.ul who evidan.at pot x t14al
or zcna . lrilbsall hcrý'Li bo ao t bbo aarlIiest r

nb-ilc iaossor treaturent- iv an inteagrall part ofl a U111' testIngprogam

4u ,t 21 bonlty Invenztoryr dove!oe as a part of
classification tasti..'ng shoW beIj vas atopad'i Withl rogami to Its

%ho-.:WI bo dovo- oad and v4;idatod for prodictin&: owta= Inal and so cial

D~ t~ia. or~cw Yia~~ The attonti o -C tif
Su3rgeoon ':. aral shoiuld We direcated- tovnirt thi . nedin CV 4 fora )If
of SPeIc:ial asizetado rtCa riihof thtuoe w~t1 sw .ci

it~nfs~nt eg.dalfetive vison Th ueosychbopbyical tstsS of
vision,, hearing, caoordinatdor., ar-z! ge~erral phyatecal fitnests shwulld bo

dec~~2as an initogral part a! -,-c; a pnig~rai.Thi off'Iov Ili., of
course, be gl1ad to cooperate w.Ith thn i-ffce ofthe S>urgeon Gs;neni3. in
research studias ra2.ating; to such a rYW.-rBEI.

a* itsntta k gLeaesi E- Postjal leadwrz anJ o Idor.tiflsd
at the earliest pousible stagce Tht'sa tr~nais zil :x. attbso who car,
protit mtat f=ro, assitgnmnt as actilng tros and f'rom apecial lotadrshi'p
training. Ilia composit.e acornsa on. potanti-al icadert!-ip, supjtenen -tad by-
&it1tional. valIdI evidenc-a as itA4 Ltocomais avaittbie thocot tvetazU
will be, an Impoxrtan-t basis ofr c 1 tfcaio ,trough',out thc t~rainees
career in tr? rwhther In besIc Wbutch or service tranirng, reon-

=list~mnt In U or any of thNe othe,.r opt-Lons.

;h-. macitfiod XBU, reccsiendatinn blanik an~d military repi;rt for&
used in elect-Uing JMfor offIcer trairdnc-, Iau the tnst 1cta4zav .Jlopod

inconnectio:n- O-t ±enaio.-ah.. .- Th,0 shou~ld b 1e Iteratedanoth "
olascfiloatton. p-rograz. 1`4 a upapcialI project,. th-a uso 01 stan~dard



"Zer.ion o).' the Com~bat 2'AactL: xn Cuume bein.z atudlod fr. lof4dra-" Z4 C!X>V1,
L4~ b invout54;atod,

A. Inrwtitr - An inwAl latelsy obviouu applichtl mi of orU6
xu~~.in relation to tho ' *1! prog~ram~ is tho ovaluatV zix of tho iadi-

vidiual'tj proj~ruos Ini Lxus.!c train ix,... Tha u.ald rwi~m (of individual dif-
.. ruic" Izicl~ed In the t~rulnin,, pupA1&U,) marken it certain that, t!%srs
wi~l im viimiljir dJiffurenoos ir. tic afractlivonone with which thoe. Individ-
iiais ?wvo learned and profitad "i-xvt- tAI-t training. Aacurate eval~uation
Of Lhatt proj~r-ou is neoded, ziat at* u an aid in the futuire alsasi~ficap-
40-ortY of t.ho trainov, but u~s a rwa.',n of ovaluatinj; the vorious ampoctza of
Mw. tr~ii:,.r.: prorar. in m .z!*j ' or i ,,,211 -mol e 1.rainbin; In r-ietŽ',ý.*,,a

o ict'" jno o '.t 7loopmuJ~iaaures ahuld lie related d'&r~tt
to he~mo~. e'. ()juectvea8 u.' 4ui shot- tout for ;ýjnctXoninCe

:2k2.b aiixl ururatan-di~nt;3 r~ather C:wi calline neroly for re-

3. Nv-qoJ=oiL of Enazuregr't devicen - Tecnical staff 5.USIvtZfce
ahlA rw~d avallabý.c to Lhe tralr2.ni; Instrxctors iLn the ccxwtrrt.(cn,#

~~ ~n, m- tze of Aa;~r~-%nd-poncil teeta, parfarr~ano teats.,
raln ..)C"15 md mf(ICntroTIAd o~murv;.L.'.in ruixorts In avaluot.iC iriAU2xid-
.. Ip.u3,-rza in trnin-'t,. GuinCO m!c ld .i ,v-n in tho Use of t~haus

-Aarain =ayzzinC -... s.a tronýths W. vodouawwan in
noh-, to azjin~m'%t, in =.1y-L t.a to a.fct,.vonaus of Ln~tructl =r1c
x~i. '~, xr~inI~oc.~:.~ mXUA"Ct.A. on a 1:101o l~an.. 44; 0hi

4 s, w~ Wt in thuY .zx.on'a 'oport, to provida "Witlwut
S2Ca-o1'iriL OSMI oonia' Ui~i Lit.' o .s , *-W rU'XJnu= dv L 6- I t 1n

f .. charactjo:' davaov axt ýi fur.. TO* tho ox-
toAtU&-*uis flccomplale2.3hJ t '%.!w evý t tucýLxiquos alhaiild inu.L-ddo =oa&-

ou~ ,f. a L' t-1;uz *v.1,vU.2 mu :~p~.r at, a d Uia hiýL. t xitLorna uf
.~iic cizen~s ip VOwL. UU~ Uxhj n:or £ .ilifir moasuros uf proflclurscy
an a~;ovz~x~~.To tI~o oxtun a .; .t &.jL&i r CUoj;.1ri"_o ca~n '-.

~ o~,tro a;~-~r r :;j UxiL Cur~stit"Itu a baj;j .,

the totl." irycct of~ on th~aza L~ra i n-d. If roooturcoa arc 2n.e
j--c-L-utdius sho'.1d We mundrtakcn 1r. L!;dor to prvvi~de factual. bas~is Aor

a:-mw1. to th'o "10 ¶hat iý14c* doinkg to o,'.:r yrouth"'?

A. Litmgti.-V (in - This is ainother, probleQm Uhich ise not uniqcue to
!ý'* au iD jwoont in CurN.-3.t In', -s. -:crtnin now c~lassificnV on noeds,

partltn2.arlyj ralatlx~j; IV- opk'x; n'. introltced 1by Ch.o 7'It pro4:rnrn.
Miit5 ol clasaiflc;..tion for b~iic tra~ninl,: in.PT nosipnxmnt to tra~ining

co-,pnia3 amd boranch 3pocializatior. hirin,; tho Initial six months WIll
pr-m-At diffict.Xtias urnluos adoquatoi t.Lzo in tri'ovWI~d4 for classification
toatir:- ý1-LrLnj: initial. procerminC. '-von tlmn cluan.ification aauiLnmntB

L6



V

o.1oulA be coneidoned tentative mnd r_'ject to revlusLon at the en-d of t~he
Inz-=nth basIc aLraxnini;. Such vvisgd assign;ment would talkeno account

K - tia ruco its of training- progras as, well as Ithe resulta ofl classxiicatlIon

X Itnch o serice lpsafl ctio A-The classlf cation baitrtury
for recruit training& Lutr nld -44 inee nasuros too d dveloped
and vanlidated under a currunt rejsearc.h program will provride the Principal

I'r''C CAZb. &.L~ima I .tM. jWroWSlu Of classiflIcation oni th bausi
of brnhor zenrico rat~ter than WSV pr0501:to sarious difficulties. it is
presently planned to gfroup k.Szs' into S too 10 broad areas, e'g. combnat
soldiur,, clar.1w cclI &'isnitrutive_ and1 fis-cal occupatZ' rs, construction

tde,j hench tradesi, etc.,, and to t at the tntivldual for peychophysical
fitneas,, apt ivude mar Ln-turvst in thosa aruas. Sa6ch brranch or service is
charactadwj'j:C by, a r$iatribution z~C 7/O allotment annn; thsjcupt f

rjena. The rat~had --$ rflati-nt the!l ivx1t pattern of abili1tIes to
the branch ur service pattLern of rsqu;imrmnant's is a pnobiera for rcseareh.
An _-c pr~a- otttwa fecti-vclv can-led oat 'sndnr prcd-e

caflir for cetrus n~ t

C _'.tz*2 or tritahool &1:931=a Lik ~clswCaas tion for
basic trzininzg, clacs;zficction for the options presents few, if anty,, prob-
1 -ms not c.urrently under study. Whether technical tralnina is 4iven at a
nrvile school or at a ivt; .asor vocatiz.nal ;sc.xl theL traindag

n ss~tn'y rpaatry£c~a ltzay!$snth oac clossification
bvattery tLo be developed, uWih oi%ý validat..)n studios in relia:cnt
su ccess n cL vl: a U-nie schcnsls5 zoU2 be appropriate. Vbop 'Jovulopz=nt
of now tn-atzx-x nt's wozm-3i LZ urjdorta*ýzr. c~ to rclose up g-ap whi'coh VIt"a

vai~iZ~nmiglht renval. Th!is vrIbi'aa an~d the related ones of college
levell Wc6.nical tra-Inin-g andi of :,~xzi-i or techni1cal rinn -
"17asiso the needC fiar classificatl- !bt. triosa at two lvels th saon
to p-avic aihlr msasu2r83 o1' .a_-Luj

prmr 2 u-o.b.. rais.e, in co:Lxoct or. with tao opiUn x taohnxeWu
t r a 1 in (at eithar th-. college E;r trad school level) In nubj ects c- Vabc
to th e izi ttaý- ilfzOf a4morgx.cy -AS tale" daevolopn-'nt uric mbainteance
o 1 a curren"t lint of, Such sub;jects and the cont-inualI ovaluatIon of that
'I et iUn the light of supply andl demndir iii aeah catugory of trained- upo-
cia i sts. Fa& 5 Iuls and resources :)yyrnd tho War Dopartaent,, (L~.i
the 7.5472Z11. and the Na1t.lonvil Raviatryf to bu esta&bl"-Ished as an essential
Part of ?i4)are required V'c provide a coz~pluto answer to th:,s problem.
Planning- shlould Include the Us b~in- of tlhose specialties, procedures for
identifYing; those Li ushort or critical supply aLnd for directing qualified
tiainevs i.n~to shortage areats. Pl1anrtn- ahouild sai. recognize the military
cancern. vith the accreditati.on, of tr~igprograna and the maintunance
of standards of training: such thatLR! -znmni= militzry nee'dS are met by-
successibl compieotion of a couirae o4.r trainirqg.

D. Qlogae trdnA. in te1pclrg jaUW~j - The prediction of
sucesoth completion. of coflrgre-laval techLnical training will requilre

7



separatA val-I8nt-Jio of thle imsic clasaification instzruý=nt3 part.icularly
Lthe VTO qualifying examnination. Thej ruooulVL-; battery sho-il4 provido

part. scores rafl~uctin-j thA L-ndepewidantL factors contribitini; to college
Successz (includ-i- nonintellectual factors', and differential prediction
of amucoces in the var:ous coll~ege murricula. It. is not contemplated
thato speciall2.y davalopod toutsa will ac reTx~rad initiall.y,

raws as an option of ~'= is nlot radical.'., di fferent from- that n-'w covere.dA

is covered by. r.;zuarch aLread~y -1In p.-oross. Proce~dures for preiiminary
acunIn. of run increasocz numL-er op applicants for best Point Ciualifyinig

toeats wtill pr-obau2..y be rnecdod,, be-sae on inform-atii)n developed dnri-r bsi
trainink.

0. AuWi~1zead co)J1one "pla;i~h - Selection for vubsidiW rinn
at tAe college level se be based exclusively on tho principle of
choos.'ag those -me with the -ruat~e~t. probability of succests in caryine
out the1- -xr-,-vsa of' tho grant-An-aid. Thisa progr~a oalli, for rigo-rvus so-
loction of the ruiLetlvol' de best qua-flad from an al-ready highl~y quali-

f~o goupel aplicants4-. ;he*e'd for a ',ith-level c3.assift1cati Sn- but-
te.ry is partmiclarly apparo,ý;.t ho.'e in order to discriminate at the higFhest

la ajof atility. At sawe ti&~ma ý21*3cia- attention slho-zld ho t-i'vOn to the
C~o~i~won's proposal to rasorve a cart-air. number o' scholarships for

chpany tral-iuin. it is doubta-d that oi-stjng tests will be adsec.uato
to selact thoseO bdat q-alifiedA to serve as claplairtB.

11. v2AUejgvJ Jein~.taJXininp - The hrigh-level cla.Assi Il cat fhn
tosts morntionad above sho, ld be develo1=d for v~alidity ill SOelecting
zcholarsh~ip applicants fol- civilian t~ochnicai ory trado sch,.-ol training.

,~* - The Conmissi~n's report a.uci the cited- dfractive
alik scphaa-Ize tVv importcuice of vocationaml guidance of trainees ac a
aubstw~tial subsidiary banafit of the UM prob-ram. T1,1 Co~rissaion'a re-
port rooognit-as theA importsr.-ca of vocat~ional guidance in th2 following

"There is a great opportuirty in this program for ax-.
tending vocatfonal guidance wihich would be of great benefit,
to every man in selecti-ng Who right occiipat~ion "n In decid-
ingi iat, furthor edu,.cati;on, if anys A ho 8h02J ut-4ortake,
The armed foices already include a great deal of individual
testing as a part of their regular program or. classification



and esinzM~t. it is etrtilw fsasible to suppisnont tnis
progmhf with voostional apt~itudts testsi Abioh coulds, together
with the results asnoeibled froA the trained obftrvatil on or
puvwrui duri.-% thle basic pariod, provide a sound basis for
individual c ounselling. 4:1o reco=zOnd that this constitute
a mandatory on-duty prtion of the program. Such a programi

cudbe of inestimbJa ialuo to =mny individual n 'd of
long~ rzinge bonefit to the countr-y."

A projgra of vocationnia Ljuidnr-ca, t1-cugh ba~ed, ulzvn -ccur-at-o persion-
rol !masurvwnt inlformat2fon, =n2ucjnch mora. 771ro =us* ho 8authrita-
tive, complaote occpnt%&-'-.nal infor=-tia-n covolrin-, the nature of~ wat.ional
activitleas, aonditions of work, oojilo)-ont opport-adities,, trainilng requ.Aro-
~nts rand tra!ining, Jacilitlas. 711"s in-forviAt-on r bo asemaobleod for ths
effeetive rango of civilian= enploynemnt " cd ad available L- a .formu aapted,
to llC-yoiar oldo. :3osidoa tim ruowuroca o f the Idznjzovtr Am]alysis Sact" on of
thiaz Brar2ho the *ýnitoed Statsa -,2!,oy-.-jrt Z3orvlca, :Z:ed tatata Office ofA
W4ucat 4o n and tho proposed National ltagixtry tare appropriate sources of
such Linforzzt-ion, Ito prepert~mn for the uso of truidx~s nifht well Lra
handled by Inform.atio.n !t Eductatio~n Division. These two %yp~a olf inleoiw-a
tion - or* relating to tLhe individual -and the othar to the occuxatiou -
imust theon in integrated and itrprvtod to t4hu tra-inve thriraugh skillfbl
cozWesllin1g.

Bo3.VoAtinal WtagU Az th-o report recogniios, tho tosti nr pro-
gmto be ast~ablisahed for classification purposes int 11-r contains the

W~lk of the partil-nolt test inlformatIat$n n~oodod for v~oational gui dance.
Suppl~antation should be in the diraction of a-,%- civilian occupations not
already represented by,. W- counterpurts in the batter-y of tosts. This
mit-,ht or might not entail the conntruction o." additional Inatrumonts, It
Vould cartainly call for the addit~ional validntlon of the exi.stinc ir~stru-
Txent$ Ln tofl.wO f Civilian an we!- a 13 mlitar-y occupational 3paCialties.
'W~s program of tost.1n, for voceatxonal guidance can thus ba integrated with
the clnasificatio~n ttigprogrand.-, particuzlarly as directed towardI T?7
options, Since tbis latter program- will cover the ranige of technical
trelningi, it will nucaossarily, be related to occupxat1 ia lines of activities.

C. Vbntionl cunaelin~- -a eearch project which 1-1I h
undertokn bWore a progran of -oA~t-ona-l muddance eounsellinE is completed

laa thorough scientilqc analysiz of +.I= counselling Intarvioer. "ThM r-.-
oeoreh zhould identify the obj'ectivus of auchl intcrvious, cenjxro theA
int~erviow with. other rnothad8 In tho atain;=t of these objectives, will-
data vmrious coiwrmlJiz.ij tochniquies, dateorrino the tackhniqi.es of mAximm
efflet~vwao 'with W.niA i wqmridltvroa of timp , -~'PS.LAhý:sh W'? and
training techniques for consl'rg.Te possibilities of wasiutirt
objetiva devices and procoduras for expensiva inite.rpersonal diacusulan
and of roplacirng the variable, subjective judgant of the interviow.r b~y

-interview aids or othe4r more objectiva procedures shinhu) be invoriigated.
A ]*urge jwportion of a half-oillion t~rainooa annpslI4 assienad to the

9



ArJr~ wi~l be Intervimwid for p~ar--iad vf 15 to 120 minutes. T hua the t otal
hours of skilled porsorL~sl to bo expanded on thioac counziellinjg intarviows
mire than Justifies the rouearch, raquiirud to shorten tfime require-d for of-

La Anrorduck;Mn - Since arc of' t1ho itq rtant functions of "n tversal

4.lit~ary Training ix to provide a resor-oir of trai~ned man who can. be
znobyilizd on. short, ntotice, the wiintanano~ of an, "up-to-datc- registry of
all ~un who during U&~. Precedi-n."i-ya poriod havc undelreonea banic
tin~ring" is wn ix~v.,rtxnt ooject in- itself. "The purpose of wsuch reeg-stry
13 to i>eztiit quick and accurate handling of peraonnnel for the Wtgj~
tkyg use of thi mc~s&d M~ovou traknjr~ In t !g gL

in 4this r*Ziztryj rould include 11.1 rzzaulits of thu various asue-smantz
tho L-xI:v-Iduul'a ukills, aptit~uacs and~ Proficiency. These results Vill
ble availabZle throurh aelaction tasting for indluction., the appel1ca-1.1 un of
diagfOt-,osic waitirus3, Clsilaintostig,, any resu'Itz of" the selectiLoL
for tA~hflical or advanced trai~ninE; ,cj- th eveluati.1 r. of individiual proCg-
razw in Wasic traini:7C. 'TheI date ..iaton of the types of i-iun-orat-xn to
be incL"dad upon the 'hegistr-y car-d and its design for ws effective
rocord-Ing and -wat convenient use are -basic problems to the success of the

p'vaxi. iifl~.h0r the reci.st~ry is U.~xe U~'~ai the cLvia±loa
board or or, a o-ntpral basis, it is impsratlvom thiat essential no~to
bo collactded =nd that the.I inforz-ati:ý.n be rocorded an foi-xi to proawto
its mot o±'ficient and affective so

.3.4, =lnim for r latr - P lannin: for tho Na~t-'ofll hgstry extands
be~ynd- th@ 3CO)8 of tusi Section and4, indeed,, of the AriV, N~evertheless.#
Arrty roods mnu;-. rx considered in. aroy much planning:. iti eocnd
thato this Section ba represented -In theJon plr-n f"n suCfl a 1'8_Is
try. 3%uch pIarnning sh~lo.d "w:sure that the i£ntoimatic'n ava-Ilable as a re-
sult, ofl UUT and needed in connoetiar. with lnter eantry into military serv-
ice e.Z, anlistount, C-C.S, WIG,, or dizrect cormissioni!-g is available for
such use. The aso of such io1znlti~tl~ in so2.oeticor. !or a particu"Lar type
of servi-1ce -eill constittute separate research projecta.

~nthe baiz-s of exa-v.rionce, it. Is strongly urged t;,hat the -',-t-ron,%l
Rogistr~y bo maintatred or. a truly - tionnl basis irith a centr file otf-I
~Idla =nd quo-Uica,4ions available aflainst the need for inxezl into nObI-

lizat-Mr,* The Wnorzatimo collectead dujrinr, L"UI as well as that CollIectad
bylocal boards, to-ethar with i;ortz of their action, on dofern. ent, a

co reuortad to the Central Recistr.' an coded and Punchod on 131f cards to
astabisah a nation-wida Ra;iztz-.y from Which all por tinont Inforzmation
about munpawrnor skill, and qa4ictosresources of tho riation cavn be
azsoubllcd on a nationa). basis at a =nmnt's notico. Thw foasibility af
a registry containing potantiallyý, six Uillion names with arnnual ruPorting
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is OId1.ancod bV Uie Sociul Saeuxity ra~iatry u' 70 mil1lion vit;hqarel
repor~ink. Via task af kuq-.A;i taca on six. millioni is not rw.iucod by
parcralinj; it out to local boards; raliolr it AX roducad tri tbe uase 3f =a
chins wralp~ot vich bocomae possibl.e only with a contral oiry
.broovor, sunch a oentrual ! oistry uould not usurp the docision-making
power olf the lccal. boardt !tut rratzraar wou2d free Ait Afrom bookkeapirttL. detail

andwabla -1, to exorcise its batol. function nore efrectively.

Xli. A oil5. Ei'P:~AM ~'LY Uff:"i~ W- TSC I I

"*?A azsitT~ont givan in the diractivo goas boyond the probilcu of
testin-4. p3opla to inc3~Ial use of tho sazwm technil-uea ir appraisingr the of-
footivornoss anid adquacy of varJ ous aspuctua off the '.M programi Oed in conke-
parinw, VIO ivolitiva lf-factivoness of al tezmtive polioies ane. iroceuros.
Peroaxno! ruoaarch can be used fL r oj~riu appraisal,, Ir evaluati-nEj the
"','Oct, of porao:nnol policy,, and Ln reachinf, doocisons on tacclw~quoa an!
procodures. it is racumzendec1, torafarie, that 3/IrnA. dircidt tIL3 aztltartvon

of theo interasted officas tv the -o, e -veA. ii I.z hsepzoo
of~ such tacliniquou any n p~tcato the useAuInoss of ',he ia~e

mat3 u*o bedaovl-opd for ttho o."un ~ indivi8ld-aa prozra= in T
Theseo too- rusultsz, iu='aL uroa ýS x attitude,= ndr txdn i

citzo:a~pobligatlons,. and vtdu r lrulew.ziliprovi.de n~al
ftson wh~ich Wo baso policy z L n)dcisonza ii:

p~licebll to p~troLra appraisal. TO th.o e~xtant tiv:,11 staff' and rtisoux'cus
areG avia , ."LGI tlila o-ff-ce weuld be vlad two undorý.,hu research inthis
areea an rwinostead by appropriate oo Such reouarch, if uiydertakori,
should be basad u:i aI typical ~xcat-up to provide a i-lu r;Iziga of? :oblewiS
and adequpate tosting- of proposed su~luionu.

A. The !111i7 woj~ra has been surveyed to outline a loni,,,-tvrm plan ot
research on personnel mensunreint an applied to T!Y4T. Tt JS clear that, the
Z.uli scope of the renearch program outlined here is rnot likely to 108 ac-
un~qolialtd in tirko years, Tfork,* hoivover,, can be init-!ated in onch major
area and the Ixwodiate prossing prnblorla marked for completion, Thw mnJor
i-earca areas identified are racomr-andad for integration. with oxistin-g
pr~oactas or ame outlined as separate projects under a ',,IV resoarch protgran
in- tho attachod Research Program, "ersoonrx) Iheuesrch ApplicatIons in .
Tho~ mijor Ltro5*, -with reference to tile perti-nont para(:raphw of th.Is report,
are Usted below.

Ii
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29 AuUG-St 1947

TAB3 A

UiUV2RS1 ~!1 -~ il:-Mih 3Gi

A.6 kAthority

WlD flispos'Iti-on ?orm WDCHA 35ULC., 16 kune V9473, stubject,,
"Stwdy on the AppIliatŽ on of Parsonn-el -teearch to the 'j;1T Progr&mu
Peference is also made tuo PIU?.pot .4 "Personnel !Vavasurent in
M!,,fr," 29 Augrust, 1947.

13. Scope oil Pzvbljm

1. TI*b D/F referred to in paragraph A directs preparation and

-'a studvy on '.he problo-rm o!m' -applyini;- to 15he U5rl Program
the best possib2.o perdmaonril trinangeim-nt principlles,.
iprt~icular]Ly Including persome-. testing dr ueaauriLPg
divices. ?"his study w-113-1 proceed uponn tho bases thzit
uberaviw possible oxist- ... Porsonnol tests now' ozapluvedl
'withLIn the tamy V=ba wad or adaptood to MV' usa azxd
that, iihanavor n~cessary., within a two-yuar ',I=e lim~it
under a .atinjg budget -Zzitat-Lon& an-d poraonn-al stra~ghe

o-nwpersonne.A. resaarc~a irst~rumonL or dovice ratqL:iiodl
for applicati. or, fl aund parsonnal mnaboenet In '1';M
will be projected as it rocom-rnrnat4aivn."

W.I~S Report = identifiad in pazivgraph A outlines the
overall probLataa of personne"l rwasrerternt aird rasearch iaz &ppUed to V1-4--
Certain aspects of the problems ouil'AIn-ed thllere car. roadily ba included
In Personnel '.esoarch iPrograma alrx-ay ir. progress, J)Vhars are of su,0h-
long range character that l citeato does riot appear feazsible.o

The prosent program. ombrace.s those research activities introduced
by or peculiar to UWIFT - in partivclar., procodures for equitable allocation
of trainees awng the cjervices,, select-- --nr of training cadres,. dvolopment
of procedures for evaluatIng trainee progress vocati ona] griidanco6
Procedures (other then aptitude testkn~g), selection for subaldiized colloeg
training, planning for tacbrioal training needs aP4 planniing for the
skIlls and quajlifioatijOna inventory to be maintained by the proposed
N~ational R*gtotry. Specific parts of other prograrro, as they bear directly



an U1~, zay 1v later t eans'rrw;. to tnia prviram or cur-riad in izrt :by t
asa emmunlenzo in tuba 1;_anrizixw ,' _,W! trips., co a~ctixn ol£ data, Uet

U!G~ will constitute the principal'~, and ltimto1.y r-ha7ps tbhs
orly,, avanue of aritranca to th u inr Azy as walas providirj tho
b azi J. z i ufarainetd rubaerv augzonteoi'.toraoo approximatsely a
Million, Mzn a year (500,000 to be Lrainiad b~y the8 Any) t VIlMhv

trartndous itipact. ulso upon tho j-%io~riu aducational pattorn of t~he conti-i

and uponr its vocational wmid tehiicad ý-aouaQr(fw. 5 he use of thie bast
valble scientific procoduros for seluct.iG.L Bcreun~i:4;, classifyinr,

trainzing., milln~ed ausignin,. tL`_-s gxv'ap of a halft ail1liken J.&-ysar-
olds has obvious potantial value in achievinj- Uoth the prlxiAry andc th'a
secondary objectivia of t~he '_AG proframj, even t~htru;.h tuiris villue ca:~nnýtA. .,w

be expre~ssd iri quantit-ati1vu or even oojeotivs WeIMa

A. !: 1-story atý, ies

Th prpoead strudcture and4 orc':anizatfur of Uh -'I' r ro

withirn t~h% Lrry ali-uLd bw studied to, acartaini t ma~triows of, 0 Nwatift.ns
and the_ plzco of kursonna. aosaarc'l plyCeýUrO6 LAW11i., thetir. A yzrL of thia
sti.-VCy whould kInclado a field~ vinii. t thc lxperimont~al r;1 n tir z
in ornkar to projeact £4r.oz ito pzi>~ the jr:ýa.,o r, &ebune

of any speclai charactorisic l, z h Ofar~nt) j-~ ha research
3A o P.5an voanim -leatr i~d bu aurvaoyd

lor az~pllca:.da toh~q ,Procedures fn:: £ 4i. w. Ths ,.!andnet

a * voz ' iind 0:td.1 ts

I&ae of the* UitJatUintS ;Aavsibi lory -the SpOCi"l Qtuie f
t~his prograza are alroady availAble i-1 car. ba road'ily adlaptod frozizi

4. trun -at. .tiona.istret nadded for sp Cic projectz cannot
be fareseen at. thia tii*.

J. ?uact under 2ii-4l17

/1(77-CL. Alloato on 4' r eea Wgx)non theg WraLo service. khe
oxparionce under S3.loctiva *irvice,, th~e needs of Arm~y Oround rorcas,, AXr
Air 1Forces, N~avy,, 1!arine Corps and Coast Chuird for- speciai1. atai~orelu of
trainable rosarves, and the proposed registrat-.n and induction proceduran

III~ wMl ba stucU ad to prepare plans wh-ich., wIi provide wquitable
allocatio. of Potential trakIneou Am.on.t r~ka ajor sorviceoa. auh lln
wil look to idantit'ilng the =ajar maeacrabl, variab).s in ta.exso h
tho uXW's nuanpomer neads car be pmojatetdp est~imatingj IMo availbl



data the distribution of ArWC nouds and popualation resources nlorng eaoh
major variablo and davininC a m~ethod- of prs-inductlon. allocation Vhinh will
provido the best qit of nseed to resources, '711e devolopwrt of the pl1an
will requiro coord~1natlonq not only with the branches of the '14ar DoAart.-mint
int~erestodl in zminpw~or rasourcvs,, but u~ith correspondin ufl. 4 oL tother =J~or uorvicos so thLat a aizw~lo comdinwated Plan can 1e devolopod
applicable to Air Forcaa, )Navy wAn toast Cuard as well as to the ArW~.,
Although it =ai oe~ mata te~ t adoquata plan feasibl e is allow %A-on

bylt hio plan shall nott ba adopt-d. sithout expllorinC 'the poý_nLibility
of oher potntilly, mr- effiactivia alt anativua., partIctilarly thoso

assumnin; a basic do ai.fi~atV;:n battary u~ifform for all major sorvices.

4107-02~. Soleet:orn pf ksai,_Uru cadre 4ersonnal. Subjects
should rapresent the traini~nv corpo at 'the experimnertal trainine unit wan
at least one t~rainintc comalny 7rozm oaeh IRTC (including for one 7Ctho
supporting a;d staff echelonns). 3udd ratings, rati~ngs by suporiors a~nd
nxxdating techniques will be used to develop criteeoro 1sasreis or,
effectiveness as a U: I trainingr o~fio or cadre m~ember. BSID items,

fre-cho-loa lists, -u sigalf-'daccription and lSso ciates' ratings,,
ratini: check-list forms and rwesiorwn of officers and enlisted ren's
biographical informat'. n blanks will be developed for the predict ion. of
this criterion. iOther personnel iformati~on routinely available.* e.g.
Al C? and other clausificatior. test scores, will be studledfor its value
in prodict.Ing alfoctivoness as a -IZ instructor, The investigatilon willI
proceed on the asounptian thato ef~fect~veneas in trann ~ya-l
trainees cap 1w idwfltrieid and' predicted and that an imnportant aspoet of
such affectivencus is indepelndant of the aubject matter taught. ."Effective-
noss in each principal techniical specialty will be investigated separately.
Separate criteria and sclection pruca&ures ;firl bo developed for offIcera
and tor M~ othcds of ovaluatinc alfficiency as a "TIT trainiLne staff
nember willI bo deviaod.

41a7-. -hip~a eats in UN!f. T'ha tralnn of thawe
wi4th r~l physical Upairt I, which ia not disqualifying JIor ite
aswi,4rmntI. be-ul- ih c, call foodificatl-on In tho tra Ining progran raquires

-V~n of sonsory mud aaswsri-wtor abilito.Tet rga n
passaplcable to th'is special grup wil IV "UMvYWd to dotermine the

types o psyc ;Legal zmausroa nooded and, on the basis of uch rv,
exist-ing iwasures adopted or naw noasuros developed. The program of' adapta-
tions and/or davolopmetit wil Include the validat: or of tUhe measuivs

a~:int jb ndtask, requireswnt x th at the critical cut-offf points and
in term o.fL perfarznince aboev the min-imallyr acepted level. Vision,, hear.ing

and aona mor-tor coordination appear to be the areas of mavt imm*~dito
application,

4lOM-O4. Rnxolwman oL ?rocgdura L% vautis Ln& rnz t ol =mvsa..
taL'f assistanco will be %ad* avaU ~l to h'antutoalsafo h

B3Cprivental 1KC Unito to provido training in the construction of' furnctional
ppepr-wxd.pancll and, perfoxnnoe testsp ratinig schedule4s arnd other Objec-
tive oasuros needad to evaluate tho denired traixding outooEse of the



initial sLi. :aortha3 of* basic !`.2T. Ona test tachnictan fror. PI.. should be
detailed; to Fort Knox for P. month to work iwith tho instruact.-onal staff 111-

developing the -necossa4-0 ski2.z for the cntruction of 'proficiency
mwarursq, to assist in ".hs constractiod-n or samplo '*nstrumants and to
rttruct thom in, the uzo and Lotrpratati-jn of such moacuroa in ovalunt-Ing

indlvidual prugroswap and in nappreiinir the eVl ffectivanoss of LnutMcti.on.,
Arrwrw~a~oztu ahouLd be =ado for a roturn- detail of o-ne t-o 'wo weeks dur--.n

aubsoquo;; tr-1n ft .. r..o±w-U~ purposas. Arrngemntns tmay he
ado 17or raporti1.ng' the tests do-valopod! wi~ th ras-.; of I .. ir . ;#nta~

ti-a 4'. :-,*fo twsa ization--r iallandý Me appropriatonwas ofT
4tha '.enorull '4ilitary Infor-ati~or Teact shrould be invotigai'ted a-- a rxrt of,L this projoct. Since Ulle 1*puriw~nt&al uni ay not Le wLoJlly Ly'4cal of"
projected UW unIts, Lho m~aterial daveloped should 14 consldwved ttntat'va
perding stan-dardization and vallidatinn on actual T;Ir popUlationa.,r~
lininzaryr standardization on caraflully sclect~old poi;Lht.T ona f£ro(= Trazning
!)ivitdions should ba considered. Aa adddititonal !L units becone operative,
assistanice ashould be givunz- the instruectionaI 3taff in the developnant and
use of such rneavunis. To this =nd training rwiterial shouldl be ausat~hled
or dwefeloped an-d orfgani-zed into a narnwal.

4107-05. Vocatt~qfal "hidance Ih~orwi.tion. A survey Vill be made
of w~lstiflg and potential sources of occupstion~al infairnation suitaq',e Ibr
the vocational a.-d odueationa36 guidance of l13-,year-o]l1s, iLncludine relation-
ship between, U11'. orxparimnce anl civ.Ilianr vocation~s. T"he Purvoy will rasult
in an SOP for- the colloctions, oreamlzsatlon and use of occupxational wnorsia-
tio~n in MV~' guiddance prograz=. it will not extand to the actual ormrati oris
uIe that proced~ure. The infor~atlon considorad should include., not only
dutiess, uork conditIons and' traineing requirem-ents, but rn assesoment of
opportunities in te'rns of projacted dom.,ind and supply, accap't-tbJitty of
the vocation as a choice (prestize va2:uoa, otc.), anid teoo iryi%ý for t:Ae
grouping or c.IviU=a ocaipations into Job families -airthin whiMch aptitudou
arn equally applicable- and akldls are more or lase transferable. 'toth
extant poiwibles, occupationzl reqAreimits should. be stated in terms of
neasured or roanmurable aptitudes and alo-I ltioa. T-his project will! Invo~lvo
oooperati;on wieth the MAanpower tunalysis Section of this office,

4IAO706. Validation og 12ocational C:4idance Lachirimoup. The
objectives of". tha vocational2 guidan4e prtocess will be analyzed and satned
in tormi -ah-ch can be subjected to meawaremen~t. Some olf thes ob.-jactives
appear to be rolatod to identification of "h optimal vocational rocaownda-
tion, others to tho prasentation of information to thes i-ndiv~idu"al so that
he will r~Am thea optimal choice and undertake the necessary action to
implawnt his choice. Criterion iniamaure wil~l be developed for each
objective as a basis for validating various ways of achievinrg it, -'n the
basis of present knowledge, standard techndques to achieve the principal
objectives will be eatabliahad for the conduct olf the vocational guidance
proces, Proposed modifilO ntiIoflh of the standard technmiques will be the
basis for research. Such modifications might relIate to the use olf ques-
tionnaires ard check-listae, of standard intervieiv Patter-ns, and of tech-
nict-es for training counselors. Jthar modificati-ona proznisirFg increased
efficiency will also be invest'-gated,
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tion of oi , 'w * uccm In Tonlegr44 SoegJalt1iga. in addition to :rfTC,-

thsopti:n to ayoone th3, bazsis of fitness provided he can be acreptud
in n approprinte d to.M institution. ItV canj, however, eo nkArr

or a~inst such an optizn for xi individ~ual andd con raconnnd a~sir
procwdurazý and standazrds for institutV4 ons whaose trainir~t Is to 1eMcetn
The d.ta on college success availl-ble for throse tokulng the 7.O'!'C Conal-41,i'-g
8MMIifl-nti ~will We atadlad -to duta -n'no the effocti"ln~oss of 46haVt instrta-
Mant in

a. seronin huQoO x(husc probability of success is
so l1u that thýey shut-IJ We dioccurao from co _.0i-- as an option..

b. rodcti~:diffuct mAl a!tuccess in. vnrious col3.fee
caxrricu2.a.

c. discriainat4:1i an,-,~; tnuauo whose prasaai].-it- of
outst*3anding si~ccoss As so hihtha~t the:: sho,,L1 be3 aubsidized.

Unecessary,ý other instrumnts wuill- ba desig~r.u sIprvxi
on- ah D~TC ua ifyinc tost in. tortis W" grent-or coverAgeofdfeet
apytitves, or of m~ore effactivo discrirnination at the cr-itical. scoresi for
zcreening or for sbaidization. 1--levant researoh on the IMf Progrunm viti
be revierwed for applicaibility. Th psiblt , f lqnproving h predic-
tionl of coil ga succo:.s throtwh naasur~e~nt of suc, no-Inteflectual

tr*s as int4erest or motivation w"i b iid

"h17-08. Z1t-ttary lgads for TrindSncalisge As a necessary

step in exaeuing te fore-oinx projects, an estimate of the needs for
a~ius spacialties and a basis "or revini ig these estimates will be

socured,, uti.izing to theA fu llestL the estimatpea already availab2.o. How
nhaujld the numfber of individuals "guidoti" 1into, mechani-a trades be '&.cted

to te nmbe "gids~ ito lercalor fiscal occupet'ons? Mhat college
eouroes (In addition. to 1I)?C) will be accepted as fulfi~i~ng Ulm -H oM, i en a
in wbat araas of colloco trainlng 'wILl uubs-!dizat~on b- underta~ken? hs

qucti~a elirt answers before the forego.4g projects can be broiiiht to
"tusef~jl staige of conPletixor." The doveloj,=nt of the snswors and of es

~or evisng 4d refining thoe o"tinrtes is of Taffllcient scopa to warrantl
it., ostablishmn~t as a soparate ;roj-c*..

=O--O9. Dva=1Rnnt WC ]MOcr~ndx DPRocedur for bh-MS~ent ,'
and meraionof a11aiona i~~istv, r the awauurtior of a a nl

flesst~ry to inventory. pot~ential akilQ ý and qpolification resourcos of the
propoeed trained resurve., the person-nel. info mnati arx necessary for a-.c*h a

R~ist~ry will *.w Ideutifiadv I13- codes establiahad fobr Its recording; and
procedures dovIsed for raportMing,, record.1ing, beiriarng a-d utl~rgthe
inforn-atian. in plannin,- and in the eve-nt of mobilization.



P, Rutlation of !"IC Progmm~ toK -thur :134 Projectv-.

JPesidutw wi raiai~oiishiap indcated Ln onaCh projoct~ descria
above., this program plan assuImJB thaZt other 8usemt.Ial aapeotU or the MV
wasurawnt progr=z ujil Wo Intogratad with oxi~itlng projects. Ydifica-_
t~iono iLn tho organi.at-ion of Vhc-ve projoctzj mey tv danirable asVI
rmoarch zioods &-=a incorpoz-ato-d. Thnse aidditi~onal '!'I-T -.leds in rolat'an
to cul-runt projac~ts are:

1. F"; 40613 - OScrounni- fr into Ili~an re and refarral
for 1litaracy traink.:g.

2. II /#0836 - Dioct Point - 3e1uctX-'n Procaiuras for `!cost PoInt
* .- Ion, 'a- con apjpilivnts !f UMBSIU7r.

PR 40o91 - So).octlo. fon - `C Otion

4. PH 4100 - Clwamil ~o- rcde.

a. ClazaiIftcat."on of 'E, ts for Irwannh training.:

b. Soluctton for civi 'U an tachrical %nd vocati. anal trainins:

c. Validationr of cisfCutlion instrwmorts Ifor erazntal-i.n-
aid of civi.lian toctrikal trai-ninc.

d. Validati'on of clas.,ificatIon tasts for clvIluian vocat.i-one.

e, Validat~ior of the A'-tr Fi-~s-onality Lnivantory for
idaentiifying PIhTts requirin~g spocial psychlintric or nontal hngiane treattmont.

5, PR~ 4105 - Fbtw~tial Laniders School.

a. Validat~ri of Inlstnr ~itu -for selaotio.- ofl potue.,tial
Lead&zw (M-018).

b. Devleuopwrt of irnr~nato a~priziss ftc*-to--face
).@mdershJIp," mvoficiency.

n~~ igal Ttork of ?ion-reasear'h r-ittav,

V~iwopt as Lnic4iatd in the javoctu dascriptiena 3 nona 4W, VT040an
at this time.

A. Additional iNwoniu3.

Additional Foraozr.el will be requirad UP subs'U'ntial progro*35 in
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to be nado wat4h,5in the rncxt two 7w~rr or, Uhu mm' r researcigz, Outi1Jvx.-;

Bo No ~imusua2. d~amids or, Tleahuica2. -Ii7orZit.1 or, &-,A UaA1uo1 or
iSl~ain't2 Units are fmreaen. As tzP pro-IV ts are Parther doflw.id ='4

aus11god thare wi be routiue primparat-on of irnstrwaun~ts and; Proconing,

GO Spimcizal Suipmrzt and _np)s
Arocordwsr 411 'as maded rIbr tho 413~ ftteve tc-

niqwa ornwrtlor w,&Ah the' inprvo-z-nt ' pi~donmprnooduros. N

rose roject on p-yobophysica). tiosts =y Idqý4r bQ'e oodnntdwt t.S

Deai. Nand thoe Gon vocati and) gtnCe w ithInor1t-n ad duct

r~cssryLnal pasu. ll.&ur o Ta(!h pojec and '4V f or ad

Septez with. Airai projects Cas Gwd
other 1 requireh pzngrd~at sor. z e~dbfretesn ae

-"aug 1roe C o, Pscon heassumcal tasts t-he first u c lo clas -with the Sugon

E, Latirmtedcat. Mlof - 12rat. fl J..aio

Seprat datast Te.i ifa set YCýýD eachT prjc ntmsoWod
sco . e d~o ixo:'miofd. ts roiy nldrhr i oot,,o

trinm cdes h~sinlistamatsso~l 1t rpao b7


